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valuable recommendations and post-purchase consumer data
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We understand little about how cannabis affects us.
Among the industry ’s  many problems, lack of research 
on product effects is  high on the l ist .  Recent efforts 
are focusing primari ly on medicinal  properties,  with 
minimal emphasis on the recreational market .

Consumers can’t predict product effects before 
purchase.
Retail  shelves change constantly and product detai ls/
reviews are often l imited,  difficult to find, or 
misleading.  Cannabis isn’t  cheap and consumers 
deserve to have confidence in their  purchase.

Producers & Brands don’t know their customers.
How can they when consumer data stops at the point-
of-sale?T
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CUSTOMER DISCOVERY



SOLUTION
A f ree mobile-app that gives users scientific 
insights on product effects, accompanied by 
personalized recommendations and community/
peer-driven reviews ,  so consumers can make 
informed purchasing decisions on their  cannabis 
products.  By working with brands and retai lers 
directly,  Terpli  offers targeted recommendations and 
discounts for consumers to help with high product 
prices.

Solving these two problems for consumers leads to a 
solution for cannabis brands -  a subscription based 
data-dashboard for post-POS data.  By establishing key 
integrations with brands,  retai lers ,  and POS systems, 
Terpli  offers a unique solution to bridge the gap 
between consumer sentiment and scientific 
understanding. 



WHY NOW?

The cannabis industry is  at a unique 
inflection point .  Five states legalized in 
2020,  and several  more are putting forth 
legislative efforts in 2021 (CT,  TX,  NM, ND, 
MD, VA & more) .  The timing is right for 
innovative solutions for the space’s 
many problems.

Additionally,  we’re just scratching the 
surface on the potential for the effects-
based market.  As science continues to 
unveil  the impact terpenes have on a 
user ’s  high,  more significance will  fall  
on the chemical profiles for predictive 
insights. The industry desperately needs 
to depart f rom its obsession with THC 
and Indica/Sativa labels .  With the data to 
back it ,  Terpli  is  eager to take us there.  



We understand little about how cannabis affects us.
The cannabis industry is  growing rapidly.  Cal i fornia is  expected to reach 
$8B by 2024,  with the US reflecting an economic impact of $130B, 
growing at a 23% CAGR since 2019*.  Cannabis is  a startup industry 
considering how nascent ,  unique,  and undeveloped segments of the 
market l ie .  Many aspects of the space have developed quickly due to 
the unique regulatory environment, but many have been stifled, 
including the effects-based market,  due to federal  scheduling of 
cannabis and the stigma permeating many parts of  the country.  As a 
result ,  this environment is  ripe for innovation.

Terpli  sells subscription services primarily to brands and 
dispensaries, along with affiliate and ad programs, which led to our 
market calculations.  Our Total  Addressable Market (TAM) was calculated 
f rom every brand/retai l  in the US across al l  markets.  Serviceable 
Available Market (SAM) narrows down our scope to just Cali fornia.  
Serviceable Obtainable Market (SOM) narrows further to reflect 
customers in Los Angeles that have already expressed interest in Terpli  
and/or are within reasonable reach given our network opportunities.* *

*MJBizDaily2020 Factbook
**Data compiled f rom Leafly & BDSA

THE MARKET OPPORTUNITY



COMPETITION & DIFFERENTIATION



PRODUCT
- find products f rom partners brands at 
local dispensaries
- review product details,  community 
reviews, and tailored analysis
- log your experience to improve your 
personal recommendations

- actionable customer and product 
insights
- product forecasting based on consumer 
analysis
- enhanced user engagement through 
affiliate and push programs



INDUSTRY IMPACT

Consumers Retailers Brands

- recommendations 
f rom local retailers
- deeper product 
insights f rom 
chemical analysis
- leverage 
community reviews 
for confidence
- submit reviews 
for personalized 
recommendations

- marketing on 
mobile-app for new 
products and 
promotions
- elevated budtender 
community
- targeted customer 
loyal ty
- better patient 
outcome with 
expansive product 
reviews

- submit & access lab 
testing data
- display deeper 
product info for 
customers
- data-driven 
insights after the 
point of sale
- increased 
engagement and 
revenue with affiliate 
and push program



1 2 3 4
HOW WE OPERATE

Analyze 
Lab Data

Analyze lab 
testing data 
from brands & 
producers to 
display detailed 
product effects 
for consumers.

Incentivize post-
purchase 
reviews with 
discounts for 
budtenders and 
consumers

Cultivate data for 
valuable 
consumers 
insights and more 
personalized 
product 
recommendations

Provide 
Product 
Insights

Incentivize 
Review 
System

Generate 
Consumer 
Insights

Product effects, 
community 
reviews, and 
recommendations 
for consumers at 
point of purchase



HOW WE MAKE MONEY



TRACTION



THE TEAM KEY HIRES

ADVISORY TEAM



FINANCIAL SNAPSHOT



SEEKING

$500K FROM PRE-
SEED AND ANGEL 
INVESTORS

BRAND/RETAIL 
PARTNERSHIPS



TERPLI

Thank You
pkasper@higherstandard.io
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S Risks
- poor turnout/insufficient 
resul ts for qualitative 
consumer data collection

- legal regulations around 
marketing landscape and 
inability to operate with 
advertisement

- market f ragmentation in 
terms of consumer 
education

- more established brand 
could develop similar 
product

- incentivization program 
and rewards for survey 
participants

- partner with legal advisory 
to navigate the changing 
legal landscape

- partner with product 
brands that promote 
educational component to 
end users

- differentiated with dual-
side quant and qualitative 
data analysis

Mitigations
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