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Leverage market drivers in 
the cannabis vertical to 
capture a large share of 

estimated 579M transactions 
using a proven digital ID and 

Age verification solution.

Mission
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“Are you 21” case law 

Regulatory and public scrutiny to protect 
the underage

National legalization momentum that will 
bring addition FTC and banking compliance

Age violations, human error or fraudulent 
IDs, are still a top regularly infraction

Summer profitability and the political blue 
wave igniting optimism of nationwide 
legalization.

Drivers
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Value Proposition
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SaaS to provide COPPA, AML, KYC, GDPR, PSD2 directive, 
PCI DSS Level 1 authentication compliance used by 
FinTech 300 million times

API integration that inserts to any transactional digital 
workflows:

CRM
POS
Ecommerice
Vending
Delivery 

      Proven Chain-of-Custody
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Underlying Magic
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Anonymized and dual-key biometric identity 
and age validation — no login and 
passwords to slow transactions

Clients have no need to store of Personal 
Identifying Information (PII) 

Attendant-less and touch-less Security 

Anonymized Audits

AML, KYC, 
GDPR, PSD2 
directive, PCI 
DSS Level 1 

and 
Marijuana 

Enforcement 
compliant.

ID Validation
Age Verification

Account 
Verification

A Jumio Solution Provered
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Business Model
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Surge Vault - Monthly Recurring + Per 
Transaction of $0.50 to $1.00
(85% of our revenue)

Surge Spot - Vending Recurring Lease + 
Surge Vault
(10% of our revenue)

Professional Services & Consulting - Per 
Event
(5% of our revenue)

Median 2021 Estimate1 

$22B

Median Sales Transaction2

$38

Median 2021 Transaction
579M

Market Size
$290M - $579M

1 Marijuana Business Daily “Chart of the Week”
2 COVA SOftware “How Much Americans Are Spending on Cannabis in 2020”
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Go-to-Market Roadmap
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Surge Vault
Proof of 
Concept
(regulatory 

demo)
Done

Surge Vault 
Alpha Dev
In-process

National 
Standards 
Influence
In-process

Surge Vault 
Pilot - 10 

Companies 
in THC 
Market
Starting

Nationwide 
Integration 
Partners as 

Indirect 
Sales 

Channel
Next

Colorado 
Regulatory 
Inclusion

Done

Surge Vault 
Consumer 
Education

Next
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Differential
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Name Them Us

GBG

Event Design
Lengthy Process

Single Use

Transaction Design
Rapid Onboard & Transaction

Frequent & Repeated Use

Fraud.Net

ShuftiPro

Trulioo
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LEADERSHIP TEAM

W. Vito Montone
Vice President 

Award-winning multi-platform 
professional with 25+ years of 
research, strategy, brand and 

product development, planning, 
creative, production and 

management experience. Skilled 
in collaborating with 

stakeholders, staff and vendors of 
Fortune 100, agencies and 

startups.

Christopher Montone
VP, Technology

Experienced technical leader in 
product development, project 

management, web development, 
software architecture, and IT. 
Accomplished Scrum/LeSS 
manager of teams of 10-20 

cross-functional developer in large 
s call email, booking and 911 

services..

Joe C. Long
President

25 years of leadership experience in 
B2C and B2B technology 
organizations, developing 
automation and execution 

strategies that optimize revenue 
and margin performance. He brings 
extensive background in enterprise 
software sales within the financial 

services industry with specific 
insight to payments & money 

movement.

Kim Castle
VP, Marketing

Award-winning Creative Director, 
content creator, brand 

development, art, copywriter, and 
marketing with with 25+ years 

experience. She has worked 
alongside Fortune 500 companies 

as well as guided 100s of small 
businesses and startups.
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Pro-Forma Summary, thousands
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THC Segment
Description Year 1 Year 2 Year 3
Revenue $1,270 $5,389 $11,775
Cost of Goods Sold $538 $1,879 $3,711
Gross Profit $732 $3,510 $8,064

Gross Margin 58% 65% 68%
Overhead $1,351 $2,330 $3,482
Net Operating Income -$458 $874 $3,390
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1. Regulatory - actively engaged with:
a. MED: secured regulatory approval (in regs currently) for use of our 

technology.  
b. MIG: actively engaged with their membership on several proposed 

initiatives 
c. NACB: drafting standards for the use and application of Surge Vault on a 

national level.
d. CANNRA:  initiated engagement.

2. Education series in partnership with organizations such as MIG, 
Arcview, and NACB 
a. Delivery, Ecommerce & Security - 1st quarter 2021
b. Waste Security & Efficiency - 2nd quarter 2021
c. Facility Security & Access - 3rd quarter 2021
d. On-premise Retail Automation - 4th quarter 2021

3. Development
a. Recovered from COVID impact that delayed forward progress
b. Added two internal developers and created a worse case product release 

plan by end of 2021
c. Defined external resources to accelerate product release plan to just four 

months with additional funds from investment or pilot

Current Status
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Opportunity
$1,000,000 in four milestone-driven tranches:

3 months $150,000

6 months $150,000

9 months $250,000

12 months $450,000
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Drivers

- Digital ID in North America
- $7.6 B current market 
- $15.8 B by 2025

- North American MJ CAGR of 31%
- Rapid Global Growth
- Segment Specialization

3 Years SaaS Multiple

- 5 - 10X 

Acquisition Exit
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$1,000,000 = 
$10,000,000

3 Streetwise Reports “The Future of Cannabis Investing”
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Thank you!

Joe C. Long
President
Surge Automated
800-457-9713 x207
joe@surgeautomated.com


