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This is Who We Are

ScarletEx is a dedicated transportation and 
delivery service for the entire cannabis 
supply chain.


Discreet, secure and compliant delivery 



The Team

Logistics and delivery 
expert who grew  
Diamond Courier to a 
$28M transportation 
service; founder of  
leading cannabis digital  
marketing agency,  
Most Consulting Group

Dynamic professional 
with over 15 years’ 
experience in the 
transportation industry. 
Jordan excels at 
growing business, and 
achieving excellence.

Partner, Most 
Consulting Group; Jon 
is a serial entrepreneur 
with a record

of proven leadership in 
marketing, finance, and 
consumer products

An award-winning 
leader in logistics, Bob 
received the President's 
Award, TNT Express; 
Supply Chain Masters 
Award, Tias Nimbas 
Academy; Executive 
MBA, Rutgers
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Advisors

LYNETTE  
BROWN-SOW

JOE  
HENDERSON

TRICIA 
MUELLER

KEN 
WOLF

40 years of expertise 

in marketing and

communications,

government, business

management, education

and entrepreneurship

30+ years of executive

expertise in operational 
and executive leadership,

strategic and tactical

business planning, 
turnaround and workout 
execution, business 
development, and  
capital acquisition

20+ years of experience

in grassroots and

political campaign

organizing, with

established bipartisan

relationships in PA,  
NJ and NY

30+ years in corporate

security, public safety 
and regulatory 
compliance;

state-approved senior

security consultant, RMD 
cultivation, processing 
and dispensary facility



The Problem:

DISPENSARIES DON’T DELIVER
There’s a market gap for end-to-end 
delivery companies specializing in

Compassionate 
Care

Privacy Convenience

?



The Opportunity:

$130 BILLION
Emerging market, and is 

growing with the legalization 
trend in the U.S. Market



The Solution:

ScarletExpress

Nationwide 
Door-to-Door

Discretion Security Compliant 
Delivery
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#1 #2 #3

Create  
in-state model

Implement model 
in PA first

Clone that model to 
scale, nationally

Roadmap

Current 
Assets 
Include 

• Logistics 
• Technology 
• Branding / marketing and sales 
• Cannabis industry expertise and contacts 
• Know-how for delivery of controlled substances



Business Model

Time Critical  
door-to-door 

service

Secure  
track-and-trace 

technology

Total Compliance  
with all state 
regulations



Execution for 2020
Monthly Average  
Revenue in PA

Taking the state of Pennsylvania as 
a model for growth trajectory.

482,120 patients x 2 deliveries x $20 = $3,856,960

$ 34,720,177 in Profit YEARLY

482k 20% 
WILL WANT  
DELIVERY

2 
DELIVERIES 
PER MONTH 

PER CUSTOMER

$20 
PER ORDER

*Profit before taxes **Does not include recreational revenue 



$0

$11,000

$22,000

$33,000

$44,000

Year One Year Two Year Three Year Four Year Five

$43,741
$41,307

$38,997
$36,803

$34,720

Projected Profit Margin

= Pennsylvania

With Pennsylvania as the Model

*Profit before taxes

**Amount in millions



Lifecycle of a ScarletEx Delivery
After repeating the 
purchase by filling their 
perscription online, the 
patient can now sit back, 
relax and enjoy the luxury 
of having their perscription 
filled and brought right to 
their door.

Repeat Purchase

$

123456

First, the patient will 
enter a dispensary and 
consult with a wellness 
associate to determine 
the products they will 
purchase.

Once the order is 
received, the 
dispensary will 
dispatch the delivery 
to Scarlet Express’ 
delivery service.

At the point of delivery, 
the product will be 
scanned again as it 
leaves the truck and 
both patient and driver 
will sign off upon the 
delivery being made.

The regulations and 
processes surrounding the 
transportation of products 
from a dispensary to a 
patient’s home will differ 
between each state.

After each delivery, the 
Scarlet Express driver will be 
dispatched to pick up a new 
order at another dispensary 
and the entire process will 
repeat itself. All while the 
customer is at home!

At the point of pick-up, the 
Scarlet Express driver will 
scan every order number 
into the tracking software 
as it enters the truck. Each 
order will possess a 
tracking code detailing 
what products it contains.

After selecting their 
desired products, 
customers will make 
their initial purchase. At 
this point, the patient’s 
information and their 
order histroy are on file.

After the patient has 
consumed the initially 
purchased products, they 
will need to refill their 
prescription Patients will 
contact the dispensary 
and the dispensary will fill 
their order.

Product Pick Up

New Dispatch

Product Delivery

Product Transportation

Two Weeks Later

Dispatch

Initial Purchase

Product Selection
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Why ScarletEx?
OUR UNIQUE ASSETS:

Expert knowledge of transportation & cannabis

Established partnerships in both industries

Networks and know-how in legislative bodies

Infrastructure & technology, ready to scale



Investment

$1,000,000
• Aggressive branding and marketing campaign 
• Client acquisition 
• Tracking technology 
• Transportation costs 
• Physical plant 
• Staffing and administrative costs 
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