
● According to the NIH, substance abuse costs the country
over $600 billion per year.

● Every dollar invested in addiction treatment programs
yields a return of $4 to $7 in reduced drug related crime,

criminal justice costs, and theft.

● Annual deaths from opioid overdoses are "projected to

reach nearly 82,000 by 2025, resulting in approximately

700,000 deaths from 2016 to 2025."

The opioid epidemic costs money and lives



Industry bottlenecks

Patients spend time and money using a trial and

error method to discover what cannabis strain

works best to manage their symptoms

Medical professionals do not know the correct

strains and dosing to recommend based on the

patient’s qualifying condition(s)

Dispensaries are unable to properly manage

inventory and recommend a specific strain for a

patient’s condition(s)

MAT(Medication Assisted Treatment) and Harm

Reduction specialists are unable to recommend

optimal dosing and strains for clients that present

with comorbidities.



Substance Abuse Treatment Providers -
able to integrate medical cannabis
for opioid dependent clients with
MAT treatment

Insurance Companies - decrease
spending on dangerous opioid treatments
and subsequent, ineffective opioid
addiction rehab programs, by providing

effective cannabis usage

Employers - play an active role in

providing appropriate healthcare resources

to their employees

A Solution

Patients - able to receive the optimal

strain/strength for their medical condition(s),

allowing for safer more effective treatment;

allows patients to actively participate in their

wellness through targeted and consistent

treatment plans

Physicians - receive access to
standardized protocols and treatment
plans for prescribing medical cannabis

based on the patient’s condition(s), age,

sex, etc.

Dispensaries - able to better manage
inventory of various cannabis strains while

providing effective care based on patient
needs



Patients Condition is

imported from the

patient’s profile

Patient will select

the form of

cannabis to be used

Patient will select

the type of

apparatus to be

used

3 symptoms

entered by the

patient will be

tracked

The severity of the

symptoms will be

collected. The scale

will be 1 – 10

First dose of

cannabis is

administered

Patient reports

improvement of

symptoms

Patient can report

improvement over a

period of 3 sessions

Outcome: patient will

recognize the

effectiveness of the

strain based on their

symptomatology

Strains with

symptom

improvement of

15% or greater will

be entered into the

canna-meter

database



Strain performance is

matched to corresponding

conditions as a weighted

value

Clinical study data

covering a strain’s

performance based on

cannabinoid percentages

Composite Data is sent to an

exclusive formula to match

the condition against a new

matching strain based on

cannabinoid values

Strain Database populated

by Client puff journey

results

All entries see a symptom

improvement of 15% or

greater

Outcome:

A list of strains with

successful results will be

presented to the user



ACCOMPLISHED TO DATE

1. Developed Beta version of the App

2. Compiled protocols for medical conditions for which medical cannabis use is approved

3. Started change.org petition for garnering support for medical cannabis to be covered by

insurance 2,000+ signers to date

4. Held focus groups for patients, MDs, and dispensaries to understand the needs and

requirements of the market

5. Lectured on topics of medical cannabis at Columbia University

6. Implemented collaborative agreements with several physicians

7. Developed a continuing education course on medical cannabis

8. Becoming part of Newchip accelerator



● 33 states, Washington D.C., and a number of territories offer medical

cannabis as a legal treatment option

● We are currently working in four states for our first 18 to 36 months of

business: New Jersey, New York, Pennsylvania, and Florida.

● We received state clearance from DOH and DOI to operate in all 4 states.

TARGET MARKET



TOTAL TARGET MARKET

Target Demographic Category

Current medical marijuana card holders and

medical marijuana users by our target states

Patients currently on a consistent opioid regiment

for chronic pain and other conditions.

Patients with chronic conditions or symptoms that are

not being managed with other treatments but that can

be alleviated with the use of medical cannabis.

Patients in drug addiction treatment programs that can

wean off drugs with the help of cannabis.

Total

Approximate total Market Size
in # of People for NJ, NY, PA, and FL

513,000

9,252,628

12,313,725

767,514

22,846,867



PROJECTED REVENUE

3-Year Financial Projections for MyCureAll States:

New Jersey, New York , Pennsylvania and Florida

Patients signed up on app

Recommenders signed up

on app

Targeted Marketing Revenue

Subscription Revenue
Recommenders

Subscription Revenue

Dispensaries

FY 2020

2.2M

FY 2021

5M

FY 2022

11M

1K

900K

1.5K

2.7M

3K

6.5M

540K

121.8K

810K

261K

1.62M

696K

* we are being very conservative with the data above, accounting only for 10% of eligible patients and 20 % of eligible advertising revenue

at $145 per month

$50,170 per month
About 6,000

Recommenders

at $45 per month

$270,000 per

month

346

Dispensaries



PROJECTED REVENUE

3-Year Financial Projections for MyCureAll States:

New Jersey, New York , Pennsylvania and Florida

Revenue

Operating Expenses

EBITDA

* we are being very conservative with the data above, accounting only for 10% of eligible patients and 20 % of eligible advertising revenue

FY 2020

$1,561,800

FY 2021

$3,771,000

FY 2022

$8,816,000

$2,567,774 $3,118,082$1,751,277

$(189,477) $1,203,226 $5,697,918



1. Telemedicine/ Tele-Therapy

2. Expanding our services to additional states

3. Electronic Prescribing System for Cannabis

4. Licensing of Canna- Meter

5. Sale of Data

6. MTM (Medication Therapy Management)

7. Growth of targeted medical advertising

8. Social Services and Research

GROWTH STRATEGY



COMPETITORS IN THE SPACE

RELEAF
An app that allows users to personally track their own healthcare when it comes to medical cannabis use.

Current App Rating: Apple Store - 4.5* | Google Play Store - 4.4*Current App Download Count: Apple Store - Unknown | Google Play

Store - 10,000+

STRAINPRINT || CANADA
App that functions as a data-collection tool that allows users to enter the symptoms they are experiencing, the cannabis strains they

are using, and then track how well the strain is working for their symptoms as well as any side effects.

Current App Rating: Apple Store - 2.7* | Google Play Store - 4.2* Current App Download Count: Apple Store - Unknown | Google Play

Store - 10,000+

OUR COMPETITIVE ADVANTAGE
Providing doctors with a first-ever standardized set of protocols when it comes to prescribing medical cannabis by detailing all

cannabis strains with respect to the conditions they treat.

Connecting patients to doctors and dispensaries to streamline the recommending process for medical cannabis.



●

●

●

●

●

●

Self and Recommender Admin Assessments: PHQ-9; RODS; GAD; PTSD

Reminder SMS or email for Recommender and Dispensary

Puff Journey: Develop Personalized Treatment Plans

Store 5 PDF Files for Medical and Benefits

Find a dispensary with GPS

Create Insurance Claim: Puff Journey Results

●

●

●

●

●

●

●

●

View Patients Assessments and Puff Journey Results

Register with Multiple of fi ces

Validations Protocol

View ICD 10 with Conditions

View insurance Types

List and Schedule Availability

Puff Journey - Treatment Plan: Subjective and Objective Results

“Canna-Meter ” tool: Informed Recommendation



● Verification Process

● Search Patient Population by State, Zip Code, Symptom or Condition with

ICD 10 Codes

● Puff Journey Results: Filter Symptom from most Improved to Least for

Subjective and Objective Data

● “Canna-Meter” tool

● Download a pdf Claim that Includes the Patient’s Treatment Plan Results

●

●

●

●

●

Registered Dispensaries will be Placed on GPS Google Mapping

Objective Proprietary Data for Strains and Conditions

“Canna-Meter” tool

HIPAA releases: AccessMD’s and Patients Treatment Plan Info

Dispensaries Scheduling Patients with Reminders

Demonstration

https://app.dev.mycureall.com/




ABOUT US

DR. SLAVA Z. MALEN, MBA

Co-founder || Medical Director

Dr. Malen has worked in healthcare for

over a decade with three Fortune 500

companies. He is also on the advisory

board of MedChain and the NJ Tech

Counsel. Dr. Malen is also an industry

expert and educator on the topic of

P.E.B. (Patient Empowered Blockchain.)

JACQUES NIR, LCSW

Chief Operations Officer

Jacques Nir, a graduate of Columbia

University School of Social Work, is

currently director of a mental health clinic

and adjunct professor at Columbia

University School of Social Work. Mr. Nir

has provided quality care as a social

worker for 24 years, including serving as

director of an outpatient substance

abuse program for over 12 years. Mr. Nir

believes in connecting services for the

patient to ensure a collaborative effort

among the various programs that provide

patient care. He has been responsible for

multi-million dollar budgets with OASAS

and OMH.

ELAINE K. RICHER, RPH

Co-founder || Chief Executive Officer

Ms. Richer, a graduate of Long Island

University School of Pharmacy, has been

a licensed pharmacist in New Jersey and

Florida for over 20 years. Over the

course of her distinguished career, she

has held leadership roles in three

Fortune 500 companies, always proving

herself as a powerful yet compassionate

leader. While empowering employees to

work at the top of their capability, she

has been able to successfully train and

manage diverse teams of pharmacists.

Ms. Richer is dedicated to providing

quality patient care and ensuring

improved clinical outcomes
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